TEXAS HOYAS Team Policies

1. “On time” Policy

Be on time for scheduled events. This includes practice, team travel, fundraising events, and tournament play. Tardiness will not be excepted or tolerated.  For every minute late you and the entire team will make up work with conditioning under the coaches discretion.

2. “No Miss” Policy

Everyone is expected to be at all committed tournaments, practice, and fundraising events. Should an emergency arise, call the coaching staff immediately. Emergencies are the only excuses accepted. All tournaments are paid for usually at a minimum of two weeks prior to the tournament. It is not fair to other players if you are not present and no other prior arrangements have been made. (Maximum of 1 missed tournaments @ 8 tournament session) (Maximum of 2 Missed tournaments @ 10 tournament session)
3. Diet

It is important that you eat properly. Your body has to have the right fuel in order to perform at its maximum. Everyone must eat something before workouts or games. 

4. Dress

“You never have second chances to make a first impression”. No do rags, house shoes, at tournaments, practice, road trips, or any other team functions. Team travel shirts will be available.
5. Coach/ Player Relationship 

The coaches are not your buddies or friends. We are your coaches or in the business world we would be known as your supervisor or boss. There will be NO TOLERANCE for disrespect either by verbal or nonverbal communication with your coaches! 
6. For PARENTS:

a. Players play and Coaches coach”. (Self explanatory)
b. Unless asked to, we ask that parents not involve them selves in team huddles or meetings during, after, or before games or practices.

**** All of these rules are very important to follow. They are essential in the progression               

        of our team and for your own benefit. The coaches are here to provide you with 

         the tools needed to excel to the next level. Do not take this opportunity for   

         granted****

Players Signature: __________________________________________Date:________

Parent’s Signature: __________________________________________Date:________
TEXAS HOYAS Team Policies (continued)

Parent Initial
1. HOTELS


a. All hotel rooms are reserved through priceline.com through the team.
b. Priceline works as a sort of gamble, different bids are made for prices and once it agrees to a bid the results are final. 
c. Any parents wanting to reserve hotel rooms through the team MUST make a down payment for their room of $50.00 by the Wednesday prior to the tournament and contact the team mom to add your information to the room list. The remainder of the room costs should be paid the first day of the tournament. (This should be given to the team mom.) Hotel rooms are usually Hilton, Holiday Inn, Omni, Marriot etc…). 
d. Players needing hotels must split the costs among themselves once the hotel has been paid for by the team… (Usually we purchase one player room when necessary.)
e. Price ranges are usually between $60 - $100. (Usually on the low side of this approximation) In the event that the room exceeds this range, parents are still required to cover the entire cost of set room. 
2. RIDES
a. Teams will caravan to and from tournaments.
b. All Parents are responsible for getting their own children to tournament games. Coaches are NOT responsible (Only if their services have been willfully volunteered.) As an organization we do not have a team vehicle and cannot afford to take 2-3 cars from one family due to the economy. Renting vans would just take away funding for tournaments that we need.
c. In the event that a player does not have a ride to and from a tournament, the parent should directly contact another player’s parent or the team mom to make arrangements for travel. (This is not the Coach’s duty).

3. FOOD (At teams Discretion)
a. All parents can contribute to making sandwiches etc. for lunch. Sometimes we are at the gym for hours and hours in a day. This would help to make sure all players eat something before play. 
b. COACHES ARE NOT RESPONSIBLE TO PAY FOR PLAYERS WITHOUT FUNDS TO EAT. Each player is responsible for his/her own meals. We are gone for two days; $20-$30 is significant to cover costs of 3 meals a day. We try to eat out at least once at dinner for the weekend.
** By signing this agreement you are acknowledging and adhering to the rules and policies of the Texas Hoyas Youth Basketball Program, and are expected to maintain and follow them at ALL times.**

Players Signature: __________________________________________Date:_______

Parent’s Signature: __________________________________________Date:________
Practice Guidelines
1. Be on time — dressed and on the floor 10 minutes prior to the start of practice.

2. When you step on the floor, perform. (This also pertains to tournament games).

3. No sitting down unless there is a water break. Do not lean on the walls or goal posts. Never lie down.

4. Keep talking to a minimum during pre-practice shooting or free-throw shooting. Communicate and ask questions when needed. Practice is not a time to socialize. It is a time to improve your game.

5. Maintain eye contact with the coach when he or she is talking.

6. No jewelry of any kind worn – this includes earrings, necklaces, rings, watches, or jewelry that be worn with body piercing. (This is for your safety).

7. Turn cell phones and I-pods off before entering the gym. During tournaments players are not allowed to be on the phone one hour before the game unless prior arrangements have been made with the coach. This time needs to be use for preparation of the game.

8. Absolutely no talking while a coach is talking.
9. All practices are closed to friends and girlfriends.
Expenses/ per team
*** Uniform Costs (If not available already)



$1440+ tax

Basketball Equipment (Bags, balls, Apparel, other equipment)
$500 - 1000 approx.
Tournaments (Est. Summer cost) @ 8-10 Tournaments

$3000 - 4500
*** Ect. (Coaches -1040 & players -2780 - hotel, food, gas)

$3820 


Coaches Fees @ 10 Tournaments per Head coach


$2000

MS Total EXPENSES w/out Players (hotel, food, gas)

$6,040

HS Total EXPENSES w/out Players (hotel, food, gas)

$7,540
 (National Tournament lodging and travel fees not included)
INCOME



All fees must be turned in by or before 2nd Tournament
Payment plans available for Players (speak with coaches personally)
Important Phone Numbers

Coach Lee, Jarvis (Vice President) – 281 - 804 - 5430 

Coach Sledge, Ieasha (Secretary) – 361- 652 - 5936

Coach Sledge, Larry (President) – 361-652-5920
Amy Snell (Treasurer) - 361-652-2827
Coach Parkman,Tony – 830 – 385 - 2949
****** TEAM MOM/DAD ******

BOYS 12U _________________Phone: ____________

BOYS 14U ______________   _ Phone: _____________
BOYS 16/17U _______________Phone: ____________

GIRLS 11/12U______________ Phone: ____________

GIRLS 14U ________________ Phone: ____________

GIRLS 15/16U_________________ Phone: ___________

****** FUNDRAISING COMMITTEE ******

BOYS 12U _________________Phone: ______________________

BOYS 14U_________________Phone: _______________________

BOYS 15/16U______________ Phone: _______________________

BOYS 17U_______ _________ Phone: _______________________

GIRLS 11/12U______________ Phone: _______________________

GIRLS 14U_________________ Phone: _______________________

GIRLS 15U_________________ Phone: _______________________

GIRLS 16U_________________ Phone: _______________________

WEBSITE: texashoyas.com
Team Email: texas.hoyas@yahoo.com

TEAM MOM/DAD

Here is a list of the duties most often required of the Team Mom.
· Copy and distributing practice and game schedules.
· Coordinate transportation for each tournament
· Start the phone tree in case of changes in practice time, location or cancellation of practices/games.
· Stay organized. Be sure to have a calendar available for team dates as parents will often call and ask for time and dates of games or practices since they have lost their own schedule.
· Coordinate concession stand duty for our hosted Tournaments Coaches will be given times. Need 2 to 3 persons to run stand during your assigned time.
· Make coach aware of all players attending tournaments at atleast a week before tournament play

· OBTAIN HOTEL INFORMATION and ITENERARY BEFORE TOURNAMENTS (from Coaches)
What will you get in return?
• You will get to be a part of the team.
• Your child will get to see a real role model in action.
Note: You may become a lightning rod for comments about the 
coach or coaches. This is not part of the Team Mom job 
description so don’t put yourself in the position of a go-between for 
the parents and the coaches. You are a Team Mom, not the team 
manager.
FUNDRAISING COMMITTEE
Committee/Volunteer Description:
This committee leads the Board’s participation in the development of the long-term financial stability of CNRG through fundraising.  This includes, but is not limited to, individual donor management, sponsorships, and grant writing. Membership is composed of board and non-board members (At least one member from each team). 

· Attend monthly meetings

· Research grant and funding opportunities and Assist in grant writing (FUTURE COMMITTEE MEMBERS)

· Membership and Donations , Quarterly solicitations

· Manage sponsorships and underwriting

· Research and Come Up with Fundraising Events
· Coordinate Fundraising Events

MIDDLE SCHOOL PLAYERS


Commitment Fee	(minimum)						$50


Players Fee								$250 


Summer/spring Fee (Fundraising)					$200


Full TOTAL  Per Player							$500


Full TOTAL  Total per Team @ 12 Players				$6000





Extra Sponsorships (Fundraising) ??					$3000





TOTAL INCOME							$9000








HIGH SCHOOL PLAYERS


Commitment Fee	(minimum)						$50


Players Fee								$250 


Summer/spring Fee (Fundraising)					$300


Full TOTAL  Per Player							$600


Full TOTAL  per Team @ 12 Players					$7200





Extra Sponsorships (Fundraising) ??					$3500





TOTAL INCOME						    $10,700











